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Leadership Committee 

September 21, 2018; 9:00-11:00am 
Houston Endowment, Inc. 

600 Travis, #6400 
Houston TX 77002 

 
In Attendance: 
Long Chu, Caroline Goeser, Debbie McNulty, Craig Hauschildt, Jeff Stys, Michelle Smith, Michael 
Remson, Deborah Lugo, Kara Cothern 
  
Proceedings: 
Welcome & Introductions by Long Chu  

- Long opens the meeting by providing a brief overview of collective history as well as the 
general scope of future work. 

 
Update on Current Scope of Work by Deborah Lugo and Craig Hauschildt  

- Caroline Goeser is acknowledged for her diligent work in leading the Transition Team. 
- Arts Connect Fund Update: The Fund was developed collectively and supported in 

large part by the work of Michael Remson and Craig Hauschildt. 
- $204,000 in funding is available through the Arts Connect Fund for the 2018-2019 

academic year. Applications for round one are currently under review, with 11% of the 
Arts Connect Fund projected to be utilized. 89% of the Fund is remaining. Second and 
third round applications deadlines are October 5th and November 30th, respectively. 

- Arts Immersion Professional Development Update: Arts Immersion work is 
beginning at the Arts Boost Campuses; all teachers have been selected and engaged. 
All partners are required to provide 16 hours of individual professional development to 
each teacher; however, professional development looks different at every campus.  

- Arts Partners are encouraged to collaborate (especially across different disciplines) in 
order to build capacity for future professional development work. 

- Approved vendors for Houston ISD have risen from 3 organizations to 12 organizations, 
with 10 awaiting approval. The District acknowledges this positively. 

 
Election of Leadership Committee Chair by Deborah Lugo and Jeff Stys  

- Caroline Goeser is acknowledged for maintaining a neutral and transparent ground 
through transition and is nominated to serve as the Chair of the Arts Connect Leadership 
Committee until June 2019. 

- Arts Connect bylaws (as established by the Greater Houston Community Foundation) 
are to be reviewed at the next Leadership Committee meeting in order to establish Chair 
term limits. 

- A unanimous vote among all present confirms Caroline Goeser as Leadership 
Committee Chair until June 2019. 
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Financial Review by Deborah Lugo 

- The revised budget is reviewed. 
-  An additional $140,000 will need to be raised in order to support Arts Connect 

operations and activities. Establishing a concrete plan of action is a current priority in 
order to receive positive funding news by January 2019. 

- Deborah mentioned the possibility of creating a Fundraising Task Force, which could 
potentially include one member from the Leadership Committee, one Arts Partner 
representative and a community representative. 

- Crowd funding is discussed as a potential means of soliciting individual donors; however, 
Arts Connect will first need to increase its marketing and brand image as well as social 
media presence. Crowd funding is seen as a viable option for special projects but not 
general operating. 

- Arts Connect is looking to bring new dollars to Houston for arts education rather than 
competing for existing funding. 

 
Discussion of Priority Areas       

a. Leadership Committee Nominees 
- The remaining three spots on the Leadership Committee are to be filled by diverse 

members of the Houston community. 
- The Nominating Task Force has narrowed the top three candidates to be approached for 

possible service on the Arts Connect leadership committee: Beth Robertson, Winell 
Herron and Ruth Lopez Turley.  

- These three were selected due to their strong ties to the Houston community. All three 
members will be contacted in the coming weeks via introductions from Leadership 
Committee members. 

b. Arts Equity work facilitated by Ingenuity 
- Work with ingenuity is primarily enacted in order to begin systematic work and begin 

high-level conversation to close the gaps in arts equity. 
- The budget has risen from $20,000 to $35,500 in order to account for a more robust 

engagement regarding data collection. The evaluative work of Dr. Daniel Bowen is not 
included in the Arts Connect budget and will not continue for Arts Connect this year. The 
final report from Dr. Bowen’s work will be released soon. 

- Texas Cultural Trust has launched a statewide task force that is working on describing 
what constitutes an essential arts education for students in Texas. This information we 
will very useful for our community as we plan our future work.  

- Debbie mentioned that it is widely accepted fact that the arts play a positive role in 
educating the whole child. The question of Arts Equity should not be “How do the arts 
improve your school?” but rather, “How is your school doing better without the arts?” 

c. Relationship with HAA 
- Monthly discussions with the Houston Arts Alliance will take place until February 2019.All 

Leadership Committee members will receive meeting dates and are encouraged to 
attend.  

- A decision regarding the future relationship with HAA will be decided February 2019. 
- Arts Connect will begin to office at HAA in the coming weeks. 

Adjourn 


