
 
Transition Team Meeting 

June 18th, 2018; 3:30-5:30 p.m. 
Houston Endowment  

600 Travis St #6400, Houston, TX 77002 
 

In Attendance: 
Deborah Lugo 

Caroline Goeser 
Craig Hauschildt 
Caroline Sabin 

Long Chu 

Michelle Smith 
John Abodeely 

Jeff Stys 
Kara Cothern 

 
Proceedings: 
 

• Welcome by Caroline Goeser at 3:39 p.m. 
- Caroline and Deborah express confidence in the amount of work completed by the 

transition team since meeting in February. 
• AAC Funding Update by Long Chu 

Houston Endowment Grant 
- The Houston Endowment board met Tuesday, June 12th and approved a grant of 

$500,000 (one-year term) to support the work of the collective moving forward. Specific 
allocation of the grant spending is designed to be flexible based on AAC priorities and 
strategies as determined by the collective.  

- Because the original AAC budget was nearly $700,000, $200,000 will need to be 
resourced. Deborah will look at current numbers to see what can be adapted and take 
the appropriate next steps for fundraising additional dollars, with the hope of securing 
funds by October/ November in order to begin planning for next year. 

NEA Grant 
- John extends the offer for Houston Arts Alliance to apply for an NEA Collective Impact 

Grant (up to $100,000) on behalf of AAC. A timely conversation regarding the impact of 
HAA’s facilitation of NEA’s funds and their future role in AAC should transpire prior to the 
grant deadline, July 12th. AAC is unable to apply independently for the NEA grant as the 
collective fails to meet the minimum requirement of three operating years. Arts partners 
may apply for the grant; however, organizations may only receive one NEA grant 
annually.  

- Long expresses the need for the collective to specifically determine the role of HAA prior 
to submitting the application. The relationship between AAC and HAA should represent 
clear and actionable roles. HAA’s in submitting the grant cannot solely be as a fiscal 
agent. 

- Michelle reminds the collective that NEA funding is generally distributed after work is 
completed, so the grant would disperse for FY 19/20. 

- Long clarifies that funding is allocated for systemic change and does not have to directly 
target schools. 

- Caroline S. expresses the need for a clear MOU to explicitly define HAA’s involvement in 
the collective. 

HISD Department of Education Grant 
- Craig adds HISD’s Department of Education grant to the agenda. HISD is in the 

process of applying for a 4-year DE grant in support of HISD’s 26 least served schools, 
focused primarily on the creation of arts integrated curriculum. Part of the DE grant will 
fund site- based work, creating opportunities for teaching artists including professional 



development. While the collective and arts partners will play a substantial role in future 
arts integration efforts, the DE grant is not entirely designated to the collective. Craig 
requests permission to solicit a letter on behalf of the arts partners in support of HISD’s 
work.  

- Deborah expresses a need to see how the grant aligns with the collective’s work. 
• Arts Immersion and Equity Updates by Craig Hauschildt and Deborah Lugo 

Arts Immersion Request for Proposal 
- The Arts Immersion Professional Development Request for Proposal has been created 

and will be sent out June 19th. A diverse panel will review the first round of applications 
July 9th/10th.  

- Michelle expresses that due to the short application window, smaller organizations may 
not have the ability to apply for the first round of grants; however, it provides opportunity 
for organizational mentorship and community building within the collective.  

- The Arts Immersion PD will take place in four schools selected by HISD using guidelines 
set in conjunction with the collective. Two campuses selected by HISD, Neff and Kelso 
Elementary, were vetted and approved by the collective. The remaining two campuses, 
Gregory- Lincoln and Travis Elementary remain under review by the collective due to 
concerns raised regarding economic need and potentially strained partner relationships, 
respectively. 

- Based on issues regarding consensus in the selection of the four HISD campuses, The 
Transition Team determines the need to design a clear decision making process in order 
to prevent paralysis in future progress. 

Equitable Access Grants 
- Deborah explains the Equitable Access strategy for continued work within the 44 HISD 

pilot campuses. The granting process no longer relies on a fiscal match, rather campuses 
will be required to exemplify existing measures in support of the arts in exchange for 
AAC grant of $4,000.  

- The proposed Equitable Access grant is to be offered on a rotating basis five times 
throughout the year. Multiple team members express the need to eliminate the final 
grant date (April) as it feeds a bad habit of last minute, temporary arts programming near 
the end of the school year. 

- Caroline points out that the planning process is more systemic and relies on the 
relationship between the school and partner rather than AAC playing the role of constant 
intermediate.  

- Craig expresses the need for a clear cancelation policy between the schools, art partners 
and AAC. 

• Discussion of Ingenuity’s Proposal by Caroline Goeser 
- The collective has budgeted $20,000 for consulting with Ingenuity. Proposed consulting 

work will be completed from August 2018 to April 2019 in a series of five stages 
including: planning, kick-off planning retreat, stakeholder engagements, working groups 
and sector-wide white paper.  

- The primary role of Ingenuity will be in helping to regiment a system for collecting data 
needed to identify gaps in arts equity across HISD and create potentially create a 
Creative Schools Designation in Houston. Ingenuity will help determine the data AAC 
wants to collect, how the data will be collected and how it will serve the goal of 
advocating for the arts in HISD. 

- Caroline expresses the concern that some of the proposed work (especially in 
determining stakeholders) has already been completed by AAC. Transition Team 
members agree that the proposal should be revised. 

- Craig expresses the ability to get HISD involved in the conversation in regards to data 
collection, especially in the research and accountability department. 

• Review of AAC’s Partner Agreement by Caroline Goeser 



- Expressed need for an MOU for each of the partners to ensure the stability of the 
collective impact. Feedback on proposed Partner Agreement is requested by Monday, 
June 25th.  

• Next Steps by Deborah Lugo 
- Name to be decided this week. 
- Next leadership committee meeting by July 1st. 

• Adjourn at 5:41 p.m. 


